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Introduction 
 
After nearly 30 years in the voice business, I’ve known hundreds, if not 
thousands of singers in all genres of music. 
 
I’ve taught students and teachers all over the world, both pros, and 
amateurs, famous and not so famous, successful and not successful. 
 
The one thing the successful ones have in common - beyond just a voice - 
is Mindset. Or more importantly - a set of Mindsets. 
 
I’ve witnessed this for years and as a result, I’ve been able to synthesize 
these mindsets into 8 of the most important ones that singers must have if 
they want to achieve the success they desire. 
 
I call this - The Singers Checklist. 
 
Of course, there are exceptions to every rule, and I suppose some singers 
have succeeded in spite of themselves and their mindsets, however, 
counting on being one of them is not a great strategy. 
 
It’s much better to learn from the successful ones and model their 
behavior and thinking. 
 
Planning on being the “exception” is a bit like playing the lottery. Your 
chances aren’t great. 
 
There is a lot of wisdom in these pages (not just because I wrote them) 
and about 30 years of active observation of and participation with some 
pretty amazing singers. 
 
 
 

 



 
 
If you adopt these mindsets, although I can’t guarantee your success, I 
can guarantee you that your chances of success will increase 
exponentially! 
 
I hope you find value in these mindsets and that you adopt them in your 
singing life and career. 
 
I know you will be very happy you did. 
 
All good things to you! 
 

 

 

 

 

 

 

 

 
 

 



 

1. Sense of Humor 
What?  
 
What the heck does a sense of humor have to do with singing?  
 
It’s now “scientifically proven” that an atmosphere of joy and play is the 
best environment for learning.  
 
I’ve always felt this intuitively and it’s always how I’ve approached 
teaching. I’ve seen this pay off for almost 30 years. 
 
Those who can laugh at themselves and who carry an attitude of play and 
joy and are not too serious with their singing are usually the ones that 
make consistent progress, have fun and have a good amount of success. 
 
Those that don’t - usually don’t. 
 
This is not a blanket rule, but it is what I’ve witnessed. 
 
NOTE: All of these mindsets support each other and interweave together. 
So as you begin to employ the other 7, a sense of humor about all of this 
will be a lot easier in case it feels a little odd to you right now. 
 
Now, by a sense of humor, I also mean a lighthearted, joyful approach. 
 
I do not mean fake laughter in the face of something that really needs to 
be felt and dealt with. 
 
We’re not talking about covering up real feelings and running away from 
anything. 
 
 
 

 



 
 
We are talking about “perspective” in our singing and performing. 
 
As my daddy used to say, “If you do something yourself or something 
happens that you know you’ll eventually laugh at - why not laugh now!” 
 
Honestly, my dad didn’t actually say that - it’s a students dad and she 
related it to me...But I thought it sounded cooler if it was my dad! 
 
Anyway, no matter who said it - it’s pretty darn true and could stand to 
save us all a lot of “drama” about our singing and performing. 
 
You know as well as I do - if you’re a singer, it’s not always going to go the 
way we planned it. 
 
Being able to laugh at those moments that seem so awful is not always 
easy, however, a nice “light-hearted” mindset about things can keep our 
singing and our voice and performing in perspective.  
 

It always feels like life or death but it never actually is.  
 
When I was doing EVITA (actually, with today’s vernacular that’s probably 
not the best way to say that)…Let’s say, when I played the role of Che in 
EVITA, (much better) I had an experience with my voice cracking so badly 
and loudly that when I came off stage the guy playing Peron was laughing 
so hard he almost missed his entrance!  
 
Other cast members asked me if I was okay…we all started laughing so 
much they almost had to hold the curtain! 
 
It was hilarious! 
 
 
 
 

 



 
 
If I hadn’t had a sense of humor about the “crack heard round the world”, 
then it would’ve been a big deal and I would have looked like a jerk to the 
whole cast who were having a great laugh about it… 
 
And it was pretty darn funny! 
 
Of course, there have been times when it wasn’t easy (or it was 
impossible) to laugh…but that’s actually because, at that time, laughing 
was not an option. The idea had never been introduced to me. Singing 
was a serious business with a lot on the line. 
 
Yes, my whole identity! That’s what was on the line! 
 
What would people think? What would it mean about me? How could I 
overcome that? 
 
The idea of singing being “fun” and not so serious was never expressed to 
me - and so it never really occurred to me as an option. 
 
That’s why I’ve made Sense of Humor #1! 
 
If nothing other than to offer you an option and open your mind to an idea 
that may be different than what you’ve been doing or how you’ve been 
feeling about and approaching your voice, your singing and your 
performing. 
 
Years ago I lost the joy of performing and singing because I became so 
afraid I’d forget the lyrics of a song and ruin the show for everyone. 
 
I’d focus so much on the lyrics that I wasn’t present in the scene. 
 
If I was singing a duet, rather than being in the moment and present with 
myself and the other character I’d be thinking ahead to my next line.  
 

 



 
 
Usually, because it wasn’t actually time to sing my next line I’d be unable 
to think of it which would send me into a panic!  
 
As it turned out, whenever it was time to sing I would somehow know my 
line. I never forgot the words - but at what cost? 
 
Others were going up on lines and lyrics once in a while (and making very 
light of it) but not me…Nope, I made sure of that. 
 
 
Of course, my favorite time in the performance was always the curtain call 
as I knew I’d gotten through another show. 
 
Just feeling like you “survived” a show is no fun. 
 
So, have a sense of humor, play, joy and lightness about all of this and 
have fun! 
It will make a world of difference and you’ll actually be so much better! 
 

2. Appreciation 
 
I love appreciation as it has 3 distinct meanings that I feel are wonderful to 
apply to our singing and performing. 
 

1. To appreciate means to be grateful. 

  
Gratitude is a beautiful energy to create from. There are so many 
teachings and even studies on the benefits of gratitude, so I know you’re 
probably familiar with lots of them. 
 
 

 



 
 
There is one thing I wanted to share about appreciation and gratitude that 
is not spoken of much. As a matter of fact, I got this from one of my dear 
friends and teachers and it was a very new idea for me - that I love. 
 
Here it is: 
 
She taught me that gratitude is resonance, actual energy that we can feel 
and experience. And the most amazing thing is - Even without an object! 
 
I never knew this before she explained it, and in a class, gave an actual 
transmission of gratitude we could feel! Yes, she does energy 
transmissions.  
 
I had always thought that if I felt gratitude it would have to be for 
something or someone. 
 
It never occurred to me that we can experience the resonance of gratitude 
without it being attached to something out there.  
 
Simply an inner experience that can then resonate into creation. 
 
This is something beautiful to begin pondering and exploring.  
 
I hope you can feel how profound this actually is.  
 
Simply gratitude - not just gratitude for (fill in the blank). 
 
Of course, gratitude for our voice, singing and performing (as well as 
everything else that you’re so grateful for) is wonderful and powerful. 
 
Add to that the resonance of gratitude for the purpose of experiencing 
gratitude itself and what a wonderful combination. (-: 
 
 

 



 
 
The second meaning I love about appreciation is this: 
 
2. To appreciate means to grow in value! 
 
Can you image appreciating your voice and your singing and having that 
authentic appreciation be like watering and nourishing a flower - the more 
you do it the more it grows! 
 
I hope you feel the truth of this - no matter where you are vocally! 
 
No more: “I’ll love my voice when it does (fill in the blank).” 
 
Or, “When I can sing it like “so and so” I’ll be happy with my voice”… 
 
That’s not how it works. That’s a recipe for never being satisfied with or 
loving your voice and that’s not what I want for you. 
 
Appreciate your voice now. (-: 
 
3. To appreciate means to understand something. Like, “I appreciate the 
situation.” 
 
When you appreciate your voice you understand it…you get it. 
 
And that’s very important. 
 
You want to understand how your voice works, what it likes, what it needs 
and how to care for it. 
 
All very important! 
 
This is why “Appreciation” is on our list! 
 

 



 

3. Uniqueness 

 
“Ladies and Gentlemen…The Beatles!!” 
 
I still remember those words shouted by Ed Sullivan on the Ed Sullivan 
show when I was a little kid, introducing the group that would change 
music forever! 
 
 
And he could just as easily have said: “Ladies and gentleman…STING! 
Billy Joel! Elton John! James Taylor! Judy Garland! Cher! U2! Elvis! 
Barbara Streisand! Michael Jackson! Jimi Hendrix! Queen! Freddy 
Mercury! Aretha Franklin! Bonnie Raitt!  and any number of people and 
groups that personify this mindset… 
 
So I’ll ask you this question: 
 
Do you want to be vanilla? 
 
Because vanilla is what you get to be unless you embrace this mindset! 
 
Hey, wait a minute, Mike…why so harsh? Isn’t that a little blunt? 
 
Yes, it is! 
 
I know everyone says things like, “Be yourself” or “There’s only one of 
you!”, but do you actually believe that and feel the truth of it? 
 
Do you sing and perform with this perspective? 
 
 
 
 

 



 
And more importantly, do you believe that you are innately and infinitely 
valuable - because of that?! 
 
Well, you are! 
 
And here’s a weird thing: 
 
The perceived imperfections you think you have could actually be your 
greatest strength and the thing that makes you “jamoca almond fudge” 
instead of “vanilla!” 
 
Let’s take James Taylor.  
 
He didn’t learn the guitar the conventional way. He’s self-taught and 
learned chords on his own while creating his own fingering because he 
was doing it by ear! 
 
Because of this his guitar parts and walking baselines are incredibly 
amazing and close to impossible to copy! 
 
And he’s thought of as being one of the greatest acoustic guitarists! 
 
Now, let’s continue with James (who I love!!!). 
 
What if he’d thought, “well I can’t sing really high and my voice is kind of 
nasal so I’ll just let somebody else sing!”? 
 
There is NOBODY I’d rather hear sing a JT song than JT! His voice is 
beautiful, calming and soothing and he’s one of the greatest of all time - 
because he allowed himself to be who he is. 
 
 
 
 
 

 



 
How about Freddy Mercury?  
 
At times his voice was AMAZING, and at times it wasn’t perfect…WHO 
CARES?! He was one of a kind and his determination and confidence to 
be himself added so much to music and change so many peoples lives! 
 
How about Billy Joel? 
 
He didn’t think much of his own voice! What the heck? 
 
Who else would you want to hear sing a Billy Joel song?  
 
Are you getting this? (-: 
 
The Edge from U2!  
 
This guy is amazing and yet in an era when guitarists were shredding their 
guitars with faster and faster licks, this guy was coming up with rhythm 
parts and melodic leads with such uniqueness in both style and sound that 
Jimmy Page of Led Zeppelin called him a “Sonic Architect”!  
 
There is literally nobody that plays as he does. And along with Bono 
(another one that belongs on the list), he created one of the greatest bands 
and sounds in music history! 
 
Let’s talk about my favorite sport - baseball! 
 
Willie Mays stepped in the bucket ( this means he broke rules with his 
batting stance and style) and yet he was one of the greatest hitters of all 
time. 
 
Carl Yazstremski had the weirdest stance at the plate ever (google him) 
and yet he was a great hitter and hall of famer. 
 
 

 



 
The Babe looked more like a chef than a ballplayer and even if you don’t 
know baseball you’ve heard of Babe Ruth! 
 
He held the home run title for years! 
 
As for amazing women! 
 
When Barbara appeared on the Ed Sullivan show she was catapulted to 
fame fast.  
 
She was told to get a nose job! Thankfully, she did NOT! (So was I, by the 
way, …that’s all Babs and I have in common except that I just found out 
that I’m 28% Jewish!!) 
 
She took a song that was usually up-tempo and upbeat and turned it into 
a sad ballad and blew everyone away! Nobody took risks like that back 
th…this is NOT being vanilla! It’s taking a risk and trusting herself. 
 
On one of those “diva” shows where everyone tries to out riff everyone 
and show their stuff, Aretha was one of the divas. 
 
It was very obvious that everyone else was trying to “out diva” the other! 
 
When it came time for Aretha to sing, she just stood there with no 
pretense and politely and promptly blew everyone else off the stage! 
Without even breaking a sweat (while all the other gals were working their 
collective rear ends off).  
 
She did this simply by being herself. 
 
Well, you say…they can all do that because they are: James, Aretha, 
Barbara, Billy, The Edge…etc… 
 
 
 

 



 
Okay…What if we reverse that? 
 

What if they’re the artists we know now because they chose to be 
who they were then? 

 
The people we remember and admire in ANYTHING are the ones that are 
Unique and Individual and love themselves enough to be themselves. 
 
To wrap up I feel I need to say this: 
 
None of these folks seemed to have an “ax to grind”… 
 
What I mean by that is that they were not creating a “phony persona” as a 
rebellion to anything as we see so much today. 
 
They weren’t angry or trying to get attention. 
 
They were simply doing what they love, loving what they do and putting 
themselves out there in an authentic, unapologetic way.  
 
How does this apply to you? 
 
When you sing and perform, dig down into yourself and discover more of 
you.  
 
Let your singing and performing be a way for you to go deeper into 
yourself. Begin doing this for YOURSELF, not for anyone else…NOT even 
the audience. 
 
This is very counterculture and counter-intuitive and we always hear 
everyone say that they do it for the audience… 
 
 
 
 

 



 
 
And, of course, that is nice and true to a certain extent but it is NOT 
enough to keep you doing it for any length of time. 
 
Besides, we can’t possibly know what the audience actually wants! 
 
When we’re doing it for ourselves, we get to be open, vulnerable, 
spontaneous and creative. By singing and performing as a way to explore 
ourselves, to go deeper into ourselves and then share that experience of 
exploration and discovery with our audience - we have magic. Then we 
give the audience and ourselves the greatest gift. 
 
And that's the way to really do it for the audience. (-: 
  

4. Responsibility 
 
Okay, I need to be honest about something. 
 
So much resistance came up for me while I was writing about 
“Responsibility” that I almost tossed this one out! 
 
I was thinking about removing "Responsibility" from my list of 8. 
 
This strong feeling made me really look at why. What was this bringing up 
for me? 
 
I read through this one when I was finished and I thought: "this is the worst 
one I've written and nobody is going to resonate with this. It sucks and I 
shouldn't include it!” 
 
 
 
 

 



 
 
So what's up? 
 
I was really not liking this whole responsibility thing. Heck, even part of me 
doesn't want to take responsibility! 
 
I’m just being honest. This really pushed my buttons even though I'm the 
one writing it! 
 
Now I know it's important and that I just can't stand the idea of being an 
adult who needs to be responsible! Oh yeah! 
 
Anyway, as it turns out, all the other mindsets really depend on this one: 
Responsibility! 
 
It’s funny, but the first thing we need to take responsibility for 
is our mindset (or our mindsets). Our voice comes later. (-: 
 
When we have our mindset(s) in place, everything with our singing and 
performing is so much easier and fun. 
 
This should actually be good news. The buck stops here…with you…with 
me… 
 
Your voice, your singing, and your performing is for you (more good news) 
so you get to be the one who cares for all of these. 
 
You get to choose what to sing, how to sing, what shows to do, what 
teacher to work with, what to put on your record or youtube channel, what 
to put out in the world...etc. 
 

We get to be responsible so we need to be responsible.  
 
 
 

 



 
 
Responsible for our attitude which is so important for progress in our 
careers and enjoyment of the process. 
 
In a book I read a few years ago about the brain and neuroplasticity, the 
author suggested that we are responsible for managing our "brain 
chemistry" which I thought was a great way to put it. 
 
I know when I start going down a particular negative road it feels very toxic 
- because it is! 
 
There are pretty yucky (that's a scientific word) chemicals released in the 
brain and they can feel very - well...yucky. 
 
It is then my responsibility to recognize that and choose whether or not I 
want to keep going in that direction or make another choice. 
 
It's not always easy to make another choice but it's getting easier simply 
because the negative choice is starting to feel so unsupportive and toxic. 
 
That's an extreme example, however, we have those choices in milder 
ways all the time with our voices and careers. 
 
__________________________________________________________________ 
 
So we also have our - Response-ability - the ability to respond to 
everyone's ideas about us and what we do or how we do it. 
 
These days (esp. with the internet) everybody will have ideas and opinions 
about how you should or shouldn't sing and perform or do anything for 
that matter. 
 
 
 
 

 



 
 
You make a youtube video and get slammed. Post a video on FB and 
someone makes a stupid, useless comment. 
 
That's all happened to me! 
 
I used to really get affected by it. Not so much now. 
 
I'm responsible for my reactions to those things. I am NOT responsible for 
the other person. I don't need to fix or correct the person in question. I 
don’t need to jump into that person’s story. 
 
You're also responsible for your voice and you are totally responsible for 
whether or not you get as good as you can get. 
 
So how do you feel about this? 
 
Is it good news for you that’s it’s your responsibility? 
 
Do you want to take responsibility or would you rather not? 
 

5. Expansion 
 
As singers, there is a lot of room for expansion! 
 
Our range, our ribs when we inhale (-:, our musical taste, our repertoire, 
our knowledge, our ability…mostly - our awareness. 
 
It’s really endless because singing is not a destination, but a great lifetime 
journey we get to expand into! 
 
 
 

 



 
 
The universe is constantly expanding and that’s our nature - to grow, learn 
and expand. 
 
It’s fun and it makes life magical and new. 
 
I got a new guitar and may even take some lessons (even though I’ve 
played for years) there are some things that I want to learn and I love being 
a student! 
 
Teaching is great, but being a student has a whole different dynamic that I 
really enjoy. 
 
I’m even a huge student of what I teach! 
 
If I wasn’t I wouldn’t have much to share. 
 
When I learn something new, my first thought is usually, “Who can I teach 
this to or who can I share this with?”. 
 
It’s fun for me. 
 
So whatever you do in your life to expand and grow - that’s awesome! 
Have fun! 
__________________________________________________ 
 
Since we understand our “Inner Singer”, you and I know that one of the 
most important areas for expansion is our inner awareness.  
 
The expansion of our consciousness.  
 
It’s amazing how much exponential technology is talked about these days. 
 
 
 

 



 
 
Things like AI, self-driving cars, anti-aging, virtual reality, augmented reality 
and so on. 
 
I love that technology is expanding so much! 
 
What I love more is that technology is expanding so much because the 
collective consciousness of humanity is expanding! 
 
For my taste, this is the greater conversation and the one that I love to be 
in! 
 
This conversation is not very mainstream yet, however, there are certainly 
millions of people having it and expanding their consciousness with 
meditation and/or through the study and practice of various forms of 
awakening. 
 
Adopting expansion as a mindset opens us up to be receptive to 
wonderful possibilities for growth, expression, and creativity. 
 
Taking it a step further, it’s fun to recognize that:  
 
Our inner expansion is responsible for our outer expansion, much like 

our inner singer is responsible for our outer singer.  
 
This is the step that a lot of singers and performers (and people) are not 
taking. Not because they’re not willing, but rather because they simply 
don’t know. This is not talked about as openly as a “self-driving car”. 
 
When we do expand from “the inside/out”, there is so much available to 
us. 
 
 
 
 

 



 
 
 
As much as I love outer deep space programs and the study of planets, 
the universe and even other ET civilizations, the “inner space program” is 
proving to be potentially more vast and expansive. 
 
If we include expansion, both outer and inner, as a mindset in our singing 
and performing then we open to limitless possibilities! 
 

 6. Honesty 
 
Honesty with ourselves and others. 
 
The energy that this creates is very centering and grounding. 
 
It helps us stay clear and focused. 
 
It establishes integrity - both personal and artistic. 
 
It keeps us real and fosters a realistic approach to our singing and our 
career. 
 
Being honest with ourselves means being realistic with where we are and 
where we want to go. 
 
And, realistic and honest does not mean negative. 
 
For instance, when I say that I don’t really have an operatic voice, it’s not 
negative - it’s honest. 
 
For years I wanted to be an opera singer so I pushed my voice like crazy 
trying to sound like one!  
 

 



 
 
 
When I finally relaxed and got my voice in line I sounded more like a 
musical theater singer - which I love! (BTW, I just explained in 2 sentences 
what took me almost 20 years to come to!) 
 
I wasn’t honest with myself for years and nobody else was either.  
 
To be fair to all my teachers, I really think they just didn’t know. They all 
had wonderful intentions and were trying to help me sing what I loved. 
 
I finally had to be honest and admit that the music that was my absolute 
favorite to sing was not anything anyone was ever going to actually want 
to hear me sing.  
 
It sounds harsh, but it’s true. 
 
Of course, I can sing opera for my own enjoyment as long as I really use 
my own (honest) voice and don’t try to “sound like an opera singer”, but 
there will be no career in opera for me. (-: 
 
Sometimes we really have to be realistic and honest and admit that just 
because we LOVE some style of music, it doesn’t mean that we are meant 
to sing it.   
 
I know that’s a hard one - but it’s true.  
 
For me, honesty with myself was difficult - as I thought I was being honest 
with myself! 
 

 
For years my optimism and desire outweighed my realism and 

honesty with myself. 
 
 

 



 
 
This is only one situation in which honesty is very important.  
 
It can save you years of struggle and disappointment and tremendously 
expedite your success at singing the music your voice loves! 
 
There is sometimes a big difference between what our voice loves to sing 
and we want to sing. We’re usually better served to listen to our voice. (-: 
__________________________________________________________________ 
 
As far as honesty with others we are always better served if we tell the 
truth. 
 
One of the most embarrassing moments in my singing career came as a 
result of lying at a major audition. 
 
One lie led to another and into another until I found myself singing worse 
than I ever had in my life at the biggest audition of my life! 
 
It’s a funny story now - but it sure wasn’t then. 
 
And it could have been avoided if I’d been honest. 
 
I can imagine exactly how it would have been if I’d been humble and 
honest instead of the way I was. 
 
Instead of putting everyone in the room off and defensive I would have had 
everyone on my side trying to help me!  
 
I may have sung great under those circumstances! 
 
Always be honest with where you are and what you can do, 
 
They’re gonna find out anyway. (-: 
 

 



 

7. Entrepreneurial 
 
This is so important and it may never have occurred to you. 
 
For years I’ve watched as students go to auditions, try to get record deals, 
chase producers or pay for songs that weren’t even very good from 
producers that needed work! 
 
I’ve watched as students did every odd job they could think of to pay their 
rent and keep themselves going while looking for someone else to put 
them in business. 
 
I’ve watched people desperate for their big break - very talented people. 
 
I’ve seen the record business change dramatically over the last 30 years 
and yet singers are still treating it like it’s the 80’s when a record deal was 
the only way to go. 
 
The great Chaka Kahn gave a talk at a workshop I was involved with and 
she said from the stage that the happiest day of her life was when she was 
finally able to get OUT of her record deal! 
 
Things have dramatically changed in the landscape for singers - and this 
change is AMAZING! 
 

Never before in history has the playing field been so leveled!  
 
And if you’re not taking advantage of it with an entrepreneurial mindset - 
well, you may just get left behind. 
 
Yes, I know - harsh again. (-: 
 
 

 



 
 
The good news is you no longer need anyone to put you in business! 
 
The barrier to entry is so low now that anyone can make a record, start a 
Youtube channel, do FB lives, Youtube lives, post your music all over the 
place, create a one man or one woman show…it’s endless! 
 
Start thinking of your career as your own business that you have total 
control over. 
 
By putting yourself in business you can do what you want to do. 
 
You can build YOUR audience! 
 
You can put out music that YOU want to put out! 
 
You can create a show YOU want to do to express yourself! 
 
You can create anything you want to create! 
 
You have a wonderful opportunity to develop yourself and your career and 
follow your own intuition and instincts while doing it! 
 
So many singers are focused on the wrong things.  
 
They’re looking for the next audition, producer, job or big break. 
 
They’re looking out there for someone else to take control of their career. 
 
Shift your gaze inside and feel how your heart is guiding you. 
 
Why wait? 
 
 
 

 



 
 
You’re an entrepreneur!  
 
A small business owner! 
 
If you already have another business and singing is a side thing you’re 
trying to get going, then you’re singing business can be part-time, but it’s 
still a business that YOU have control over. 
 
To some singers, this may feel like a wonderful mindset shift and to others, 
it could seem crazy! 
 
Wherever you are with this you can be assured that adopting 
entrepreneurship as a model and a mindset for your singing can only 
benefit you! 
 
The shift is profound and yet subtle. 
 
It’s a way of approaching your singing and your career that puts YOU in 
the driver’s seat. 
 
Of course, you still audition, make demos and all of that. 
 
However, you are coming to the table now with a newfound sense of your 
own identity, which will give you a new energy and creative capability that 
will be very apparent to everyone you interact with in your singing journey! 
 
You’ll likely get more parts when you audition and find yourself in much 
more productive musical situations as a result of adopting this mindset.  
 
I often think about my favorite comedians and how they began. 
 
 
 
 

 



 
 
Every single one of them got very few (and mostly NO) laughs when they 
first started out! 
 
They wrote their own material, waited for hours every night to MAYBE get 
a set onstage.  
 
They decided they were comedians and started their comedy business. 
 
They put up with hecklers in the audience, got no money and no 
guarantees of ever "making it”! 
 
They created themselves - every one of them. They became great by 
doing it - not waiting for someone to give them a chance to do it! 
 
The main thing they focused on was doing it and getting better at it! 

 
So rather than concerning yourself with "How will I meet the right  
people?", or "I need to network and make connections", or "I don't know 
how to put a show together", or "Should I use Logic or Protools?", or 
"Should I use Facebook or Youtube?", or "I don't have a following", or 
"Nobody knows me", or any number of things we all concern ourselves 
with… 
 
Be like Nike and "Just do it!”. 
 
AND think of this great quote from Steve Martin… 
 

”Be so good they can’t ignore you.” 
 

8. Teamwork 
 

 



 
So in our last mindset, I suggested that you be entrepreneurial and put 
yourself in business… 
 
and now I’m telling you that Teamwork is important! 
 
Contradictory? 
 
Not at all… 
 
I have Teamwork last because if you don’t have a Sense of Humor you will 
not enjoy being part of a team. (-: 
 
If you don’t have Appreciation then you won’t value the individual 
contribution of those on your team. 
 
If you have not embraced your Uniqueness you won’t have anything 
special of yourself to offer a team. 
 
If you don’t take Responsibility then no team will have you! 
 
If Expansion isn’t one of your mindsets then how will you grow and help 
your team up their game? 
 
 If you’re not Honest with yourself then you won’t even know what kind of 
a team to assemble and if you’re not honest with the team - well then, 
you’re history. (-: 
 
And if you’re not Entrepreneurial than you’ll get swallowed up into the 
team's agenda and you won’t be “your own boss”. 
 
So there you go! 
 
That’s why Teamwork is the last one. 
 
 

 



 
 
Now, let’s look more closely at Teamwork. 
 
As a singer and performer, who can you have on your team? 
 
Who’s unique ability do you need to compliment your unique ability? 
 
Because, like John Assaraf, (one of my teachers and mentors) says,  
 

“You want to find people that play at what you work at”. 
 
You want to play to your strengths and find others on your team that play 
to their strengths. 
 
For example: 
 
If you’re a front man or woman and a lead singer - you do NOT need one 
of those on your team. 
 
I know, captain obvious strikes again…but I wanted to give you a very 
graphic example. 
 
However, you might need a drummer, guitar player, keyboard player, 
co-writer, producer, engineer, club owner, PR person, fan club, guitar 
tech, voice teacher (-:, web person, someone good at social media, tax 
person, attorney, etc., etc… 
 
Of course, some of these (maybe most of these) will be folks you only 
occasionally use, however, they are still part of your team and you will still 
need to relate to them, communicate with them and when appropriate, 
instruct and guide them to your vision. 
 
Yes, I said, “Your vision”. 
 
 

 



 
 
This is where all the other mindsets play out. 
 
What’s your vision and who do you need to help you fulfill it? 
 
The world is full of “whos”, all with capabilities that can help expedite and 
accelerate your movement toward your vision. 
 
Begin thinking “who” and not so much, “how” and “what” if you’re building 
a team. 
 
How and what is certainly necessary, however, a good “who” can often 
eliminate the need for a lot of “hows” and “whats”. 
 
For example (captain Obvious again!), if you need a website done - you do 
NOT need to do it yourself!  
 
You don’t need to ask yourself, “How am I going to build a website?”. 
There is a “who” out there somewhere that is reasonably priced who will 
do it for you! 
 
Heck, I bartered voice lessons for a great website about 10 years ago! It 
didn’t cost me anything but a few hours! 
 
What if you’re not building a team of your own? 
 
Even if you’re not building a team per se, you need to have the ability to 
“play” on a team. 
 
You have to be able to relate, contribute, get along and be a team player. 
 
I played baseball for years and then performed in musical theater as well, 
and both require exceptional teamwork. 
 
 

 



 
 
Be assured, there are a lot of talented and fun people out there so nobody 
is ever going to put up with a narcissistic diva anymore. (-: 
 
I have met a few of them and they are NOT team players and they’re no 
fun to be around. 
 
Just know that wherever you are in your singing and performing, you are 
already part of a team. 
 
You may be the captain at this point or you may be a player. Neither is 
better than the other. 
 
Actually, even if you are the captain you’re still a player if you’re the singer.  
 
Begin adopting a Teamwork mindset and the right people will be drawn to 
you and they will love working with you. 
 
Be a giving and supportive team player and have fun! 
 
Okay, “Batter Up!” 
 
 
 
 

 


